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Chairman’s report

delaide Brighton's strategy has delivered consistent growth
in shareholder returns with the Company ranked number
one in total shareholder return versus companies in the
S&P/ASX 200 index from 1 January 2001 to 31 December 2012.

Year in review

| am pleased to report that Adelaide Brighton achieved a

record net profit after tax (NPAT) of $154.1 million for the year
to 31 December 2012, an increase of 3.8% compared to 2011.
This result was achieved on record revenue of $1,176.2 million,
up 6.9% on the previous year.

The Board sees this as a good result considering weak demand
in the building and construction sector, particularly on the east
coast of Australia. Our earnings growth reflects the benefits of
geographic and product diversification. Weakness in east coast
construction has been balanced by healthier demand in the
infrastructure and resource sectors in the central and western
parts of the country, where your Company has market leading
positions.

Total fully franked dividends declared for 2012 were 16.5 cents
per share and ordinary dividends remain at historically high
levels. Your Board again elected not to pay special dividends in
2012 given the significant capital investment program currently
in train. The $175 million we have invested in growth projects in
the last two years underpins our long term competitive position
and shareholder returns.

The balance sheet is healthy and this provides capacity to
continue our well-established strategy of pursuing value
enhancing bolt-on acquisitions and investments in our core
businesses.

In 2012, Adelaide Brighton was included in the S&P ASX 100
Index, reflecting consistent strong growth in shareholder returns
relative to the Australian market over the last decade.

Strategy

For more than a decade Adelaide Brighton has implemented a
focused and effective strategy that has delivered market leading
shareholder returns. This strategy has had three key areas of
focus:

Continual operational improvement - in 2012, we delivered
operating cost savings of $8.5 million. The Company also made
significant investments to improve the operational performance
of our cement and clinker facilities.

Development of the lime business - we have made significant
investments in upgrading the capacity and environmental
performance of the lime business in Western Australia to

meet demand growth from the resources sector.

Vertical integration - we continue to evaluate acquisition
opportunities in downstream operations with a particular focus
on construction aggregates. In 2012, our recent acquisitions
were fully integrated and we further enhanced the highly
strategic position of the Hartley quarry in New South Wales.
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Board

Chris Harris retired from the Board in May 2012 following 16
years service as a Director with the Company, the last two years
as Chairman. | would like to thank Mr Harris for his long and
dedicated service and acknowledge the extensive contribution
he made to Adelaide Brighton’s proven corporate strategy,
evidenced in part by the achievement of consistent growth in
long term shareholder returns.

Directors continue to monitor and evaluate the composition
of the Board to ensure the appropriate balance and range of
experience and skills. The Board holds meetings at a range of
Company sites across Australia in order to provide Directors
with exposure to the diversity of the Group’s operations

and geographic spread.

Governance

The Board is committed to conducting business ethically and

in accordance with high standards of corporate governance.
Adelaide Brighton believes its policies and practices are
consistent with good corporate governance appropriate for its
current circumstances, including the ASX Corporate Governance
Council Principles and Recommendations.

The Board has proactively engaged with key stakeholders in
order to ensure remuneration policies are transparent and
appropriate to maximise long term growth in shareholder
returns. The Nomination and Remuneration committee of the
Board engaged a consulting firm to advise on remuneration to
ensure best practice and legal requirements are met.

Sustainability and the environment

Adelaide Brighton is committed to the sustainable operation
of its business and minimising the environmental footprint
of its operations.

We report key measures of sustainability to stakeholders each
year and are subject to various Commonwealth, State and
Territory laws concerning the environmental performance of
our operations. We monitor environmental performance by
site and business division, and performance is reviewed by
senior management, the Board’s Safety, Health & Environment
Committee, and the Board.

Excellent progress has been made with regard to environmental
compliance, with the completion of the Munster kiln 6 upgrade
reducing particle emissions from the site. Compliance will be
further enhanced as the upgrade to kiln 5 is completed later
this year.

Les Hosking

s

TSR ranking Adelaide
Brighton vs companies
in the S&P/ASX200
1 Jan 2001 to 31 Dec 2012
% TSR
1200

Source: miragle metrics
900

600

300

oica [N RN

Origin 555 [
James Hardie IR

Boral .I

Caltex
CSR |

|
=
1571
e
S
=
)
=

adetaice Brighton [ NI INNEEEENI

Industry peers

N

3 4 5 323663

Ranking



Adelaide Brighton takes a proactive approach to community Risk Management
engagement though liaison groups and consultation with local

community, government and regulatory authorities at sites Adelaide Brighton’s risk management framework is a key factor
where our operations have potential to impact the adjacent in the Group’s profitability performance. The Audit, Risk and
community. Development plans for the site, compliance with Compliance committee of the Board oversees the Company’s
operating conditions and complaints are discussed in a risk management framework encapsulating financial, operating,
co-operative effort to manage stakeholder expectations. regulatory and environmental risks. These risks are reviewed

and mitigation strategies modified on a regular basis to ensure
The introduction of a price on carbon by the Federal government that changes in risk are reflected appropriately.
in mid 2012 reinforces our commitment to reducing the
carbon footprint through the use of alternate fuels, operational People
efficiency improvements and product development.
On behalf of your Directors, | would like to acknowledge the

The Company was selected by the Department of Climate hard work and commitment of all employees over the past year.
Change and Energy Efficiency to be part of its 2012 audit Additionally | would like to thank our Managing Director, Mark
program for compliance with the National Greenhouse Energy Chellew, for his dedication and strong leadership. | thank our
Reporting (NGER). The Company’s NGER report was audited customers and shareholders for their continuing loyalty

by a party selected by the Department and an unqualified and support.

audit opinion was issued.
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